
How to be great AT: 
TALENT ACQUISITION & RETENTION 

Get up and get ready for the day ahead!
(Exercise..check..Shower..check..Breakfast..check..keys check..quick bit of motivational self talk..check)

Implemented an AI-powered talent management system 
(Have you integrated artificial intelligence into your recruitment, onboarding, and performance management processes? AI 
can help streamline candidate selection, reduce bias, and provide personalised development recommendations at scale.)

Established a comprehensive upskilling and reskilling programme 
(Does your organisation have a robust strategy to continuously develop your workforce's skills? This should include a mix of in-house 
training, external partnerships, and opportunities for employees to gain new qualifications relevant to emerging roles.)

Developed a flexible and inclusive work environment
(Have you created policies that support diverse working styles, including remote and hybrid options? This should encompass not just 
where work happens, but when, fostering a culture of trust and results-oriented performance. )

Implemented a data-driven employee experience strategy 
(Are you regularly collecting and analysing employee feedback and engagement data? Use this information to create tailored 
experiences that boost satisfaction, productivity, and retention across different departments and levels.)

Created a strong employer brand and EVP (Employee Value Proposition) 
(Have you clearly defined and communicated what makes your organisation unique as an employer? This should go beyond 
compensation to highlight your company's mission, values, culture, and opportunities for growth and impact.)
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Quick intro: In today's dynamic business landscape, the UK's largest organisations face unique 
challenges in talent acquisition and retention. While they may have more resources than SMEs, they 
must navigate complex markets, rapid technological changes, and evolving employee expectations. 

Changing expectations of generations and the lasting impact of the COVID-19 pandemic (although it 
seems a long time ago now!) have further complicated the talent landscape, requiring innovative 
strategies to attract, develop, and retain top talent. 

Here's a quick check list to see if you are building 5 talent acquisition and retention strategies 
for success in your organisation:

Big Question to Consider:
"Are we truly future-proofing our talent strategy to ensure long-term organisational resilience 
and success in an increasingly volatile, uncertain, complex, and ambiguous (VUCA) world?"

How many boxes did you tick? Whether you're just starting or well on your way, focusing on these 
areas will help your large organisation stay competitive in the battle for talent. Remember, in the 
fight for talent, staying ahead requires constant innovation and adaptation in your talent strategies.


